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Adoption of Agenda 


It was remarked that Item 6, ‘Strategic Research Plan’, did not require a motion. 
THAT the agenda be adopted as amended (T. Fancott, O. Moselhi) 

Vote: Carried unanimously 

Adoption of Minutes 

The following corrections were requested on page 4, para |: 


In the light of transitions being carried out to the graduate programs in other departments, 


it was suggested to withhold the component concerning the restructuring of the M.Eng. 
program until the December deadline to allow for a uniform position across the Faculty. 
That Motion 00-05-11 be tabled (J.C. Giguére, G. Martin) 


Vote: Carried (Aye-10, nay-4) 


THAT the Minutes of Meeting 00-05 (September 29, 2000) be adopted as corrected 
(T. Fancott, P. Regimbald) 


Vote: Carried unanimously 


Chair’s Remarks 


Budget 
The University has not yet distributed the internal budget of the academic units. There 


Motion 
00-06-03 


are indications that our Faculty will receive the necessary funds to meet the educational 
needs of its students. 


New Building 
The competition for the architectural design of the new building will begin in two weeks. 


The design for the SGW Campus buildings is expected before Christmas. However, no 
clear priorities for construction have been identified so far. The University’s Senior 
Administration was urged to respond immediately to the Faculty’s needs. Our case has 
been emphasized and we are prepared to approach the Board of Governors and the 
Minister concerned. It is vital for the Faculty that construction begin in spring/summer 


2001. 


Five architectural firms have been selected. CIM, the internal consultant to the 
University, has prepared all the requirements and sent these to the five competitors to 
prepare their design for the new building. An architectural firm will not be selected 
unless it is prepared to accept input from the University. Each of the five firms has to 
provide a general layout of the building. One firm will then be selected for the project. 


Academic document establishing the “Concordia Institute for Aerospace Design and 
Innovation” (ECFC Doc. 2000-06-01) 


The Chair introduced the document, explaining that pages 1-2 were the preamble. It was 
moved 


THAT the Faculty establish the Concordia Institute for Aerospace Design and 
Innovation as an academic entity within the Department of Mechanical Engineering 
in the Faculty of Engineering and Computer Science (Dr. R. Bhat, Prof. L. Quesnel) 


It was explained that during the 1996-1997 accreditation, CEAB stressed the need to 
enhance engineering design in all our engineering programs. Therefore, the CAPSTONE 
project was introduced in all the departments. But CEAB continues to monitor us. 


NSERC, too, has observed that in Canada there is an insufficient number of engineering 
students trained in design. That is why a certain number of NSERC Engineering Design 
Chairs were established, its primary purpose being to bring industrial design experience 
into the undergraduate curriculum. We are trying to get at least one out of these 18-20 
chairs. Workshops, seminars and short courses that will help practicing engineers will 
also be offered. 


Further, there is an employment crisis in all high tech industries and not just in Software 
Engineering. To fill the lacuna, the aerospace industry in Montreal is interested in 
establishing collaboration with engineering schools in aerospace training. Although 
engineering design is a requirement in all our engineering programs, Mechanical 
Engineering has been traditionally more associated with design. This aspect can also be 
combined with aerospace engineering. There are only five initiatives of technical 
training in aerospace engineering in North America. It is hoped that the proposed 
Institute at Concordia will be the sixth. The Department of Mechanical Engineering at 
Concordia has had a longstanding relationship with Pratt and Whitney of Canada. The 
proposed Institute will be housed in the Department of Mechanical Engineering. It will 
also enhance the profile of the Faculty, both locally and internationally. 


Amendment 
to Motion 
00-06-03 


Amended 
Motion 
00-06-04 


The Chair of the Department of Mechanical Engineering presented the principal elements 
of the proposed Institute. It was pointed out that as the candidate to be hired for the 
proposed Institute has a high profile, Concordia’s chances of obtaining an NSERC Chair 
in Engineering Design are very bright. 


An NSERC Engineering Design Chair requires matching funds from industry. Funding 
can be obtained from Pratt and Whitney and other aerospace industries. Concordia has 
taken an active part in the Canadian Design Engineering Network. Therefore, it is in the 
Department’s interest to follow this course. 


Some queries raised were 

- Absence of approval by the Mechanical Engineering Department Council 
- Implications on current Mechanical Engineering programs 

- Structure and mandate of the proposed Institute 

- Its difference from a research centre. 


The Mechanical Engineering Department Chair was prepared to call a special 
Department Council meeting to obtain its members’ approval. However due to time 
constraints, the following amendment to the motion was proposed, namely 


THAT the proposed Institute be an academic entity within the Faculty 
(T. Fancott, T.D. Bui) : 


Vote: Carried (Aye-17, Nay-0; Abstention-2) 


THAT the Faculty establish the Concordia Institute for Aerospace Design and 
Innovation as an academic entity within the Faculty of Engineering and Computer 
Science (R. Bhat, L. Quesnel) 


The motion, as amended, was put to the vote. 
Vote: Carried (Aye-17, Nay-1, Abstention-2) 


Although this is not a part of the motion, it is understood that if the Department of 
Mechanical Engineering approves the establishment of the Concordia Institute for 
Aerospace Design and Innovation (CIADD,, it will be an academic entity within the 
Department of Mechanical Engineering in the Faculty of Engineering and Computer 
Science. 


Strategic Research Plan (ECFC Doc. 2000-05-03) 


Following a member’s request, this item was considered before the item on the 
restructuring of graduate programs. 


The Chair notified the members that in fulfillment of the Canada Research Chairs (CRC) 
program, we submitted a preliminary Strategic Research Plan in September. 


The Chair also stated that no motion in this respect is required from the Council members 
at the present time. Departments have submitted their comments. 


Department of Building, Civil and Environmental Engineering 


The discussion focused on the following fronts: 


1) the question of entitlements and the criteria behind it; 

2) enhancement of the text itself and the need for a preamble to articulate that this was 
done in response to the Canada Research Chairs; 

3) to address the issue of the Concordia Institute of Information Systems Engineering 
with a preference to integrate the industrial chairs in terms of allocations to the 


various departments. 


Department of Mechanical Engineering 


Substantial changes have been forwarded. 


Department of Electrical and Computer Engineering will be drafting 


A department research plan will be drafted. Long-term research directions will have to 
be established. 


Department of Computer Science 


Some editorial changes may be carried out. 


It was pointed that certain research areas in Discipline Area 4: Building, Environmental 
and Construction Engineering were omitted. It was explained that changes are permitted 
once a year over a 5-year period, for incorporation into the Plan. 


Restructuring of Graduate Programs (ECFC Doc. 2000-06-02) 


The following changes were recommended: 


Department of Mechanical Engineering 


- Page 2, item 2: the creation of one 4-credit case study course 
- Page 3 (PhD): A minimum of 12 credits of courses (at least 3 courses) 
in the 600-700 level. 


Department of Electrical and Computer Engineering 


There are 2 additions: 
- Creation of a 4-credit project; and 
- Creation of a 5-credit project 


For the PhD program, the preference is for 12 credits. 


It was pointed out that the uncovered areas are transfers from a research Master’s 
program to a PhD. The proposal is for 16-credits at the MASc level and 12-credits at the 
PhD level; the course requirement for the Master’s and PhD programs is 7 courses. 


For the Certificate program, it should remain a minimum of 15-credits, i.e. four 4-credit 
courses or makeup 3-credit courses. 


Department of Computer Science 


The graduate curriculum changes will be presented at an upcoming ECGSC meeting. 


The following changes are being recommended: 
- creation of a graduate seminar course of 1-credit 
- forthe PhD program, a minimum of 8-credits of courses is required. 


Motion 
00-06-05 


Motion 
00-06-06 


It was pointed that the new course numbers will be a problem because ".1" will not be 
accepted by the Registrar’s Office. It was explained that the tradeoff has been to retain 
the same old course number until such time as the SIS can accommodate the dot in front 
of the number 1. Also, APC has recommended that on the transcript, the extension date 
be retained beside the course to differentiate between course versions. 


The following changes were made in Document ECFC 2000-06-02, Recommendation 1, 


1. delete “‘all’” (line 1) 

2. delete “including all cross listed courses” (lines 1 and 2), 

3. delete the last sentence , “In the case of cross-listed courses, this modification will 
distinguish the workload of the graduate section from the undergraduate section, and 
justify the credit value difference, if any.” (page 2) 


Due to the urgent needs in the Department of Electrical and Computer Engineering and 
the Department of Computer Science, it was suggested that the modified 
Recommendation 1 be passed as a motion and the rest of the document be treated as a 
recommendation for implementation. However, the importance of consistency was 
stressed. Also, there must be an agreement that the 4-credit value be the norm for each 


course. 


THAT the Council accept in principle this recommendation 
(T. Fancott, T.D. Bui) 


Vote: Carried unanimously. 


Election of Faculty representative on the Advisory Search Committee for the Chair 
of the Department of Building, Civil and Environmental Engineering 


THAT the Council of the Faculty of Engineering and Computer Science approve the 
appointment of Dr. A.K.W. Ahmed as the Faculty representative on the Advisory 
Search Committee for the Chair of the Department of Building, Civil and 
Environmental Engineering (T. Fancott, J.C. Giguere) 


Vote: Carried unanimously. 


Election of Faculty representative on the Advisory Search Committee for the Chair 
of the Department of Electrical and Computer Engineering 


THAT the Council of the Faculty of Engineering and Computer Science approve the 
appointment of Dr. G. Vatistas as the Faculty representative on the Advisory Search 
Committee for the Chair of the Department of Electrical and Computer 
Engineering (T. Fancott, O. Moselhi) 


Vote: Carried unanimously. 


Award for Graduate Mentoring (ECFC Doc. 2000-05-01) 


The Chair informed the members that the School of Graduate Studies has introduced one 
award aimed at encouraging professors to mentor graduate students. Members were 


10. 


11. 


12. 


13. 


14. 


asked to send their comments to the Secretary of Council for onward transmission to the 
School of Graduate Studies. 


General High Level Skills (ECFC Doc. 2000-06-03) 


It was explained that comments on the document had to be forwarded to SCAPP. The 
need to promote the development of general high-level skills as listed in the document is 
being examined. Some interesting ideas have arisen such as tailoring a course to include 
the development of a skill such as presentation, critical thinking, etc. As soft skills are 
becoming essential skills and are being targeted increasingly for engineering programs. it 
might be worthwhile to examine the revised engineering core and consider the inclusion 
of a compulsory management course for all engineering students in the near future. It 
was remarked that engineers usually have the six broad skill areas cited in the document. 
The Chair encouraged members to send him their comments. 


Policy on Postdoctoral Fellows (ECFC Doc. 2000-06-04) 


The Chair explained that agencies such as NSERC and SSHRC want to develop a policy 
that will provide guidelines to Canadian universities when dealing with postdoctoral 
fellows. The Chair has received submissions from 3 departments. Special speaking 
privileges were granted to Dr. McKay who hosts a sizeable proportion of PDFs in the 
Faculty. The Chair invited Council members to forward additional information directly 
to him. 


Rules and Procedures for Advisory Search Committees (ECFC Doc. 2000-06-05) 


Comments were solicited from members. These may be forwarded to the Chair or the 
Secretary of Council. 


Other business 


General Education Requirement 


A student is expected to take courses in Humanities, Sciences, Social Sciences, and so 
on; the idea being that he/she should have a well-rounded education. 


Adjournment 


The meeting was adjourned at 12:50 p.m. 


